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Culture of Safety, Teamwork, & Clinician Safety
TACTIC SUBMISSION FORM
Instructions: Please fill out this form and email it with any additional downloadable resources to culturetactics@apsf.org. Culture of Safety Tactics can be found at https://www.apsf.org/culture-of-safety-tactics/

Your Name:  Click or tap here to enter text.
Name of Tactic (this may be revised by APSF Editors): Click or tap here to enter text.
	Area Improved
☐ Culture     ☐ Teamwork     ☐ Clinician Safety
	Organizational Level / Service Line Targeted
☐ Team      ☐ Department      ☐ Organization

	Cost
☐ < $1k      ☐ $1k–$10k      ☐ $10k+
	Timeline
☐ < 1 month    ☐ 1–6 months    ☐ 6–12 months    ☐ 12+ months



	OVERVIEW



What was the reason for the change?
Click or tap here to enter text. 
What were we trying to accomplish?
Click or tap here to enter text.
How will we know that a change is an improvement?
Click or tap here to enter text.
	IMPLEMENTATION



How long did it take to get up and running?
Click or tap here to enter text.
How was readiness assessed & required resources identified?
Click or tap here to enter text.
What were the missteps and lessons learned along the way?
Click or tap here to enter text.
	SOLUTION DESIGN



What changes can we make that will result in an improvement?
Click or tap here to enter text.
What was your implementation strategy and critical steps?
Click or tap here to enter text.
	ADOPTION & SUSTAINABILITY



How did you communicate the tactic to those affected by it?
Click or tap here to enter text.
How did you design for sustainability of the change?
Click or tap here to enter text.
	EVIDENCE & REFERENCES



Primary Reference – Optional (Corresponding QI Journal Report)
Click or tap here to enter text.
Other Helpful References
Click or tap here to enter text.
	DOWNLOADABLE RESOURCES



We encourage submitters to include related documents that would help others implement this tactic in their own organization. This includes templates, images or visual aids, checklists, slides, guides or other documents. Please include these as attachments with your submission.
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