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What is burnout? 

• Merriam-Webster: exhaustion 
of physical or emotional 
strength or motivation usually 
as a result of prolonged stress 
or frustration 



Maslach burnout 
inventory

• Maslach (~1980)

• 3 Major Metrics of Burnout

• Emotional Exhaustion

• Low Sense of Personal 
Accomplishment

• Depersonalization

1980









Then some things happened…



2022 Update







Variable
Analysis Sample

(N = 2,698) High Risk for Burnout Burnout Syndrome

Has the COVID-19 pandemic accelerated your plans for retirement?

No 1,676 (62.1%) 970/1,676 (57.9%) 228/1,676 (13.6%)

Yes 1022 (37.9%) 857/1,022 (83.9%) 282/1,022 (27.6%)

How likely are you to leave your current job within the next 2 years?

Very unlikely 609 (22.6%) 305/609 (50.1%) 65/609 (10.7%)

Unlikely 560 (20.8%) 346/560 (61.8%) 91/560 (16.3%)

Neutral 559 (20.7%) 415/559 (74.2%) 118/559 (21.1%)

Likely 446 (16.5%) 343/446 (76.9%) 106/446 (23.8%)

Very likely 524 (19.4%) 418/524 (79.8%) 130/524 (24.8%)

Have you changed your full-time status since the beginning of 2020 or do you plan to do 
so in the next year?

No 1869 (69.3%) 1,212/1,869 (64.9%) 326/1,869 (17.4%)

Yes - I have reduced my employment status 666 (24.7%) 499/666 (74.9%) 150/666 (22.5%)

Yes - I have increased my employment status 59 (2.2%) 42/59 (71.2%) 17/59 (28.8%)

Yes - I am no longer practicing 39 (1.5%) 29/39 (74.4%) 7/39 (18%)

Yes - I have returned to practice 28 (1%) 19/28 (67.9%) 5/28 (17.9%)

Other 37 (1.4%) 26/37 (70.3%) 5/37 (13.5%)

Data are presented as n (%).







Why is this job 
so hard?



Miracles aren’t always easy

Stiegler MP: What I Learned About Adverse Events From Captain Sully: It's Not What You Think. JAMA 2015; 313:361–2 
By Greg L (File:Plane crash into Hudson River.jpg) [CC BY 2.0  (https://creativecommons.org/licenses/by/2.0)], via Wikimedia Commons

2015



So what is a normal response?



Impact on Anesthesiologists

• 88% needed time to recover – 19% never did, 12% 
considered change in career

• 67% felt subsequent care compromised over next 4 
hours

• 7% were given time off

Gazoni FM, Amato PE, Malik ZM, Durieux ME: The Impact of Perioperative Catastrophes on 
Anesthesiologists. Anesth. Analg. 2012; 114:596–603 

2012



Support after adverse events

Vinson AE, Mitchell JD. Assessing levels of support for residents following adverse outcomes: A national survey of 
anesthesia residency programs in the United States. Med Teach. 2014 May 7. 



Support After Adverse Outcomes
• Following adverse outcomes, 

peer support and meetings with 
departmental leadership are 
particularly helpful

• M&M conference are an 
opportunity

• Department-based support 
programs are highly utilized 

• Resource Awareness = low 
hanging fruit



Whatever you are 
feeling…

However you are 
responding….
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