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Achieving Consensus on How to Get it Right



Handoffs in Perioperative Medicine
Why Are We Here?
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My Initiation to Handoffs

• Cooper JB, Long CD, Newbower RS, Philip JH. Critical 
incidents associated with intraoperative exchanges of 
anesthesia personnel. Anesthesiology 1982;56:456-461

• Cooper JB.  Do short breaks increase or decrease anesthetic 
risk?  J Clin Anesth 1989;1:228-231 





The Modern Era:
Same Problem

Even worse
Effective Solutions Elusive



Planning Committee
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Philip Greilich
Amanda Burden

Jay Vogt



OBJECTIVE 

As many statements about handoffs that a supermajority of 75% 
can agree on and as we reasonably have time to consider.



Preparation for Consensus-seeking
• Purpose of a handoff Meghan Lane-Fall
• Types of handoffs Amanda Lorinc
• Human Factors Josepk Keebler
• Evidence Aalok Agarwala
• Standardization Amanda Burden
• Implementation Principles Brian Mittman
• Training Lee Ann Riesenberg
• EMR Patrick Guffey
• Implementation Success Raj Srivastava
• Provocative topics Philip Greilich
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The Ideal Handoff?

• Receivers of responsibility for a patient have all the explicit 
and tacit knowledge of the patient and the patient’s needs that 
are needed for continuing safe optimal care

• The process can reveal the yet unknown or forgotten aspects 
of care and improve it.



Bob Wears 1947-2017



Disclosure:

We will be recording this entire meeting (audio only) as 
reference for our meeting report. We do not intend to share any 

recordings, but still don’t say anything you wouldn’t want 
attributed to you!


