Scenario 2
A vascular surgeon, Dr. Frank Garcia, and an anesthesiologist, Dr. Lisa Bird, are speaking about
their next patient, Mrs. Johnson, while they are standing in the operating room hallway. The
patient has been scheduled for an outpatient laparoscopic cholecystectomy.
Dr. Bird: Frank, I'm thinking we need to cancel your next patient.
Dr. Garcia: What? Why?
Dr. Bird: Even though it's just a lap choly, she's really pretty sick. Her potassium is 5.8 and she
hasn't been dialyzed yet today. She's also got congestive heart failure that hasn't been worked up
recently. She has no previous records from here and I don't know hardly anything about her
except that she's diabetic, is dialyzed three times a week, and has heart failure of some kind.
Dr. Garcia: Lisa, I've got three patients lined up over at General Hospital in a little over an
hour. We've got to get this one done as soon as possible so I can get over there.
Dr. Bird: I don't think you heard me, Frank. She needs to be dialyzed today and we should get a
cardiologist to see her before we proceed.
Dr. Garcia: No way. I saw Mrs. Johnson yesterday after she was admitted. She looked great. I
didn't see anything to suggest congestive failure.
Dr. Bird: Frank, did you look at the swelling in her legs? She's got rales bilaterally. She's short
of breath climbing into bed.
Dr. Garcia: I don't care, Lisa. She's just fine. I've got a big day ahead of me. Let's get this
done. We can get her dialyzed after the procedure.
Dr. Bird: Frank, I don't feel comfortable taking care of her until she gets dialyzed and some of
that water comes off of her. Her potassium is way too high, also.
Dr. Garcia: Lisa -- you can handle that potassium. Didn't you go to med school? You're always
worrying too much. That's why I always feel horrible when I see you are assigned to my
room. The guys in your group would do this case. I'll give Jack Ramsey a call. I saw him drive
in at the same time I did. And I'm going to call Josh Ramer and tell him to not schedule me with
you anymore. If you're always so worried, why don't you go over to the eye center and work
there? You're probably good enough to give a little Versed over there. Or just stay home with
your kids if you're so gun-shy.
Dr. Bird: The hell with you, Frank. If Jack wants to work with you, that's his problem. You
could care less about your patients. You shouldn't be allowed to work here -- or anywhere! I’m
calling the hospital administrator.
Outcome: The hospital administrator did, indeed, get involved. The patient's care was delayed

while the administrator formed a team of two other surgeons and one other anesthesiologist to
review this situation. During the delay, the patient was dialyzed. Unfortunately, the patient had
a gallstone lodge in her sphincter of Oddi on that same afternoon while still awaiting her
surgery. She developed severe necrotizing pancreatitis, underwent an endoscopic
sphincterotomy, and, the next day, became septic and hypotensive. She died after seven days in
an intensive care unit.
Her family sued all involved parties. Over a three-year period, each sequentially settled the
malpractice claim, with the hospital paying 80% of the total $500,000.

